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Iboa CFS Update - IsraAID Uganda – July 2020 
 

BACKGROUND 

Over the last months, Uganda has registered some 1,069 cases of COVID-19, and a lockdown has been in 

place since March. This partial lockdown will remain in place for the foreseeable future, likely through the 

rest of 2020. As such, IsraAID temporarily closed its CFS space, and will continue to adhere to all 

governmental guidelines by the Ministry of Health to curb the spread of the virus. The ongoing situation 

has exacerbated many issues for community members in Palorinya Refugee Settlement. These concerns 

include limited access to food, psychosocial support and health services, and a marked spike in domestic 

violence cases. The Ugandan Ministry of Gender, Labor, and Social Development has reported more than 

3,000 cases of domestic violence. 

 

PROGRAM UPDATES 

Infrastructure Activities: 

During this period the IsraAID team 

utilized the closure of the Iboa CFS to 

complete important infrastructural 

projects, to improve the physical space of 

the CFS. This included, thanks to COHRP’s 

support, construction of the rainwater 

tank which will provide regular, reliable, 

safe water, and help promote hygiene and 

handwashing in daily activities once the 

CFS reopens. A new shaded space was 

created, and additional toilets were 

constructed. 

 

This is critical in thinking ahead toward the eventual return to regular programming, ensuring that safe 

water will be accessible, and hygiene services available – this will enable the CFS space to continue to help 

build positive habits among children and caregivers. Recent studies by UNICEF have documented the vital 

role that hygiene facilities play in educational institutions: as part of Sustainable Development Goal #4, 

these resources are found to enhance children’s development, improve education outcomes, increase 

enrollment rates and attendance, and promote including. 

 

Remote Child Protection Activities:  

Amid the COVID reality, IsraAID’s team also transitioned to providing remote child protection services 

and support over the telephone, radio and through door-to-door home visits, coupling psychosocial 

support with COVID-19 awareness raising efforts. Our CFS community facilitators are leading these 

interventions, and following training and regular briefings on COVID-19, established a hotline and call 

center.  
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To date, through the call center and other remote services, IsraAID’s team directly reached 351 

households – including approximately 1,569 adults and 3,113 children beneficiaries, between April 

and June.  

 

According to our phone surveys, 98% of the 351 households 

reached through the call center changed their behavior to 

prevent the spread of COVID-19 due to information 

disseminated through this service, including; wearing a 

mask, increasing handwashing, and maintaining social 

distancing. The call center is also supporting referrals to 

health centers regarding any concerns, and in May alone, 

facilitators sent 33 cases to local services.  

 

General feedback from the community is that this 

approach very much compensates for many of the 

ongoing gaps created by lack of access to television and 

radio communications, which is widely utilized by the government to share information. As such, the 

call center enabled community members to keep up to date with health information. This is therefore a 

critical service.  

 

Building the capacity of facilitators who are also community members, has proved to be a strong approach 

to social activism during such uncertain times. Our facilitators, having being briefed and supported to set 

up the call centre, were motivated to lead response activities for their communities. One of our facilitators, 

Lilian, noted that she’s working directly with 15 households. Lilian speaks Madi—the local language in the 

Palorinya area—so she’s primarily in touch with members of the Ugandan host community. Mostly, her 

phone calls offer some stress relief and address the high levels of anxiety among community members. “I’m 

used to face-to-face interactions during home visits—but the more I interact with families on the phone, the 

more I realize the extent to which I can calm their anxiety.” She said that “going through her call list is one of 

the highlights” of her days in isolation, as well. 

 

IsraAID is also developing a new methodology of providing psychosocial support to children through home 

visits – as movement restrictions lessen - which will continue to be implemented in Uganda and also 

used in IsraAID’s other global missions. In the coming months, home visits will include, the 

distribution of resilience kits, providing stress relief activities, hygiene items, and key information 

to children and their caretakers. 

 

Operational changes: 

From an operational standpoint, the IsraAID team is still working to recruit a Program Officer, a process 

that has been unfortunately delayed by the current circumstances. This budget line was reallocated to 

purchase COVID-19 response items: including hand sanitizer, notebooks and pens, liquid soap, and cloth 

masks, to support Personal Protective Equipment for come visits. 
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Immediate next steps: 

IsraAID aims to work with the existing structures,  and CFS facilitators to continue to close the awareness 

gaps in the Palorinya settlement. The team is working to continue providing these support mechanisms for 

children and their families in the Palorinya Refugee Settlement for the foreseeable future. In addition, our 

team plans to create a radio show for children to broadcast psychosocial support activities, COVID-19 

prevention information, and also to address the impact of domestic violence on children. 

 

Given the movement regulations’ relaxation, IsraAID will continue the Covid-19 awareness activities, PSS 

support and will provide resilience kits, widening its reach within the communities with door-door visits 

through the facilitators. To undertake this, facilitators will be provided with PPEs. 

 

Check out IsraAID Kenya and Uganda Country Director, Annet Apio’s most recent blog post: 

Refugees in Uganda need access to COVID-19 information too! 

 

Thank you for your support! 

 

 

https://medium.com/@IsraAIDStories/refugees-in-uganda-need-access-to-covid-19-information-too-246fb8db6de0

